
WEPTO meeting  January 27, 2016 
In attendance:  Kerry Shyjan, Jen Scarano, Seema Pusalkar, Kim Koehr, Betsy Metters, Kevin 
LaCoste, Kevin Regan, Donna Pobuk, Sharon Kennelly, Susan DuBois 
 
I. Budget ­ Fundraising 
A.  IIYC chart (see Common Fundraising Events handout) 

Checks versus paypal:  paypal not really helping at moment to increase donations 
      B.  Boxtops (see handout)  

Note:  Robinson and Crisafulli split 50/50 
      C.  Book Fair profit TO WEPTO 

profits are down, why?, how can we improve those numbers? 

School  Profit (2014)  Profit (2015)  Change (%)  School Profit 

Miller  $7504.76  $5882.54  ­$1622.22 (­22)  $1470.64 

Nab  $7596.01  $7079.18  ­$516.83 (­7)  $1769.80 

Robinson  $5412.53  $4309.60  ­$1102.93 (­20)  $1077.40 

  
      D.  Shoebox ­ Community Recyling (see handout) 

Nab is only school to have received check thus far 
We need to keep record of tracking numbers on labels perhaps with photos? 

      E.  School­based fundraising events table (see handout) 
Note change:  Day Holiday Market raised $1000  Miller Holiday Market raised $600 

 
II.  School Budgets 
  No discussion.  Information provided. 
III.  Race for Education (handout provided) as fundraiser  

Lynnfield Elementary raised $28,500 the day before Thanksgiving in a 2.5 hour event. 
Kids were sponsored from relatives in town and by mail from farther away.   Two volunteers are 
needed per grade on the day of the event.  Most volunteer hours were used in paperwork prior 
to the race.   

Question was raised...can we do this race district wide on a half day?   
Can we pay someone to help organize the race?  Yes for a fee.  
Can this registration/organizational fee be split between participating schools or must it 

be paid by each school? 
How do we find out more information?  Kerry will follow up with an email from organizer 

of Race for Education. 
IV.  State and Future of WEPTO 
      Officers (Kim, Kerry and Betsy) are returning next year. 
      Shift of power/independence down to the school level was a success this year. 
 
 



COMMON FUNDRAISING EVENTS

Invest In Total No. Participation Total **Pay Pal
Your Child Students Rate Donations Donations

Abbot 387 39% $7257 $317

Crisafulli 366 21% $3400 $0

Day 374 24% $3589 $103

Miller 326 26% " $3001 $225

Nabnasset 350 39% $5841 $161

Robinson 266 29% $3220 $0

Box

Tods 1 :

Abbot $883.80

Crisafulli $416.75*

Day $747.10

Miller $488

Nabnasset $1080.50

Robinson $416.75*

•* Pay Pal donations ARE included in Total Donations. They are broken out as a data point to evaluate Pay Pal usage.
•* Crisafulli and Robinson do not have Pay Pal set up yet.
* Robinson & Crisafulli share a Box Tops Coordinator and split the $833.50 check.

Miller

Nabnasset

$5,882.54_ Down 22% from last year ($ -1,622.2^)_
$7,079.18 Down 7% from last year ($ -516.83)

Robinson $4,309.60 Down 20% from last year ($ -1,102.93)
' Book Fair funds go to WEPTO. These numbers are from net sales. Profit numbers are not available yet.

Shoe Box Recycling

Community Recycling, the Shoe Box Recycling Company, has sent 2 checks ($82 &$84.50) to Nabnasset and $30 to Robinson. To date, It seems,
the other schools have not received their checks. An email, containing tracking numbers, has been sent to the company asking them provide
information about the missing funds.

Depending on the response from Community Recycling, it might be necessary to consider terminating the Shoe Box Recycling Program. Volunteers
are working hard to sort & pack shoes, they are struggling with FedEx to get boxes picked up, and are struggling with Community Recycling to get
boxes and labels. It is worrisome that our effort (not to mention the unsightly shoes in the lobbies) is not worth the return on our investment.
Hopefully, Community Recycling will quickly rectify or clarify the confusion we are having with the company.

















MILLER PTT BUDGET
JANUARY 2016

Income  14/15  Budget 15/16 Proposed Budget 
 Seed Money from WEPTO  $             1,500.00 1,735.00$                         
Invest in Your Child 2,000.00$             3,001.00$                         
Box Tops 904.00$                500.50$                            
Shoebox Recycling Program 309.00$                
  Holiday Market 557.00$                            
 MD Halloween Dance 1,142.72$                         
 Teacher Conference Dinner 501.00$                            
Net Profit Totals 4,713.00$             7,437.22$                        

Program Expenses
K-Rhythm Kids/Beekeeper 1,700.00$             
 1st*-Emilie Boon 1,700.00$             1,200.00$                         
2nd-Day in Ghana 1,700.00$             1,200.00$                         
Movie Night(license and goodies) 500.00$                
 MD Halloween dance expense 232.50$                            
Math and Science Night 200.00$                
Teacher conference dinner (1) 280.00$                            
 Teacher conference dinner (2) 280.00$                            
Staff Apreciation 500.00$                            
Total Programming Expenses 5,800.00$             3,692.50$                        

Total ALL Income 4,713.00$             7,437.22$                        
Total ALL Expenses 5,800.00$             3,692.50$                        
Total NET Income (1,087.00)$           3,744.72$                        

*Includes Prefirst classes



MILLER PTT BUDGET
JANUARY 2016



DAY PTT BUDGET
JANUARY 2015

Income  14/15  Budget 15/16  Budget 
 Seed Money from WEPTO  $            1,500.00 1,735.00$          
Invest in Your Child 2,500.00$             3,589.00$          
Box Tops 1,179.10$             747.10$             
  Holiday Market 1,008.97$          
Shoebox Recycling Program 309.00$                
MD Halloween Dance -$                       1,142.74$          
Net Profit Totals 5,488.10$            8,222.81$          

Program Expenses
3rd--MOS (Weather & Motion) 2,000.00$             1,000.00$          
Third grade orientation
4th--Exploring Immigrant Exper. 1,600.00$             700.00$             
5th--Author Rob Buyea 1,700.00$             1,015.00$          
All School Assembly?
 Teacher conference dinner (1) 280.00$             
  Teacher Conference dinner (2) 300.00$             
  Staff Appreciation 500.00$             
Math and Science Night 200.00$                
 MD Halloween dance expense 232.50$             
Total Programming Expenses 5,500.00$            4,027.50$          

Total ALL Income 5,488.10$            8,222.81$          
Total ALL Expenses 5,500.00$            4,027.50$          
Total NET Income (11.90)$                 4,195.31$          
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